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= Small businesses in Canada will have Under AVR8)S uppl tvices 
—=—=2 greatly improved access to govern- Canada Sco ebae A utomati- 
——_I ment contracts, as a result of a series cally choose supphere-orra. rotating 
= of initiatives unveiled in early July by | basis for invitations to bid. 
re Otto Jelinek, the Minister of Supply This will mean at least 100,000 
—=_ and Services, and Bernard Valcourt, more opportunities a year for busi- 
— Minister of State (Small Business and | nesses to bid. 
— Tourism). “*Small business tells me it needs 
— The program is known as ‘‘Access better information about the public 
Small Business.”’ sector market,’’ says Mr. Jelinek. 
“*These initiatives are in keeping ““Once it gets the information, it 
with the government’s ongoing com- needs assurances that it’ll be treated 
mitment to make the federal procure- | fairly. 
ment process more open and accessi- ““That’s what Access Small Busi- 
ble to small businesses. This will not ness is about.”’ 
only lead to more competition but Other elements of the program: 


also make it less costly for smaller 
firms to deal with the government,”’ 
Minister Jelinek stated. 

A key element of the program is a 
measure under which prime contrac- 
tors, where appropriate, will be 
required to submit a Small Business 
Sub-Contracting Plan on contracts 
between $10 million and $100 million. 
This will ensure that smaller firms 
receive a greater portion of sub- 
contracts on large federal projects. 
Further, all industrial benefit pack- 
ages On major crown projects over 
$100 million will now include both 
small business sub-contracting plans 
and supplier development plans. (continued on page 3) 
These will be considered part of the 
bid evaluation criteria. 

Until now, contracts worth less 
than $2,500 have generally not been 
awarded on a competitive basis 
because it was not cost effective. But Leeson Novae MRURTINRENN ConA RRA wet 
under the plans announced by the The Supplier is published by the Public 


e The placement of small business 
advocates within the product 
groups of Supply and Services 
Canada to promote small business 
participation in government pro- 
curement. Their role would be: to 
identify opportunities for supplier 
development; to ensure that bene- 
fits to small business from the sub- 
contracting initiatives are maxim- 
ized; and to assist the business 
community in understanding the 
federal procurement process. 


Ministers, the Automated Vendor Affairs Directorate of Supply and 
Rotation System (AVRS) already used | Services Canada. Correspondence may be 
for contracts in the $2,500-$25,000 addressed to: 
range will apply to contracts right The Supplier 
down to the $1 level, starting later Public Affairs Directorate 
this year. Supply and Services Canada 

Ottawa, Ontario 
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From the Minister’s desk... 


Before entering politics in 1972, I 
owned and operated a small manufac- 
turing firm in southern Ontario. So I 
know first-hand the frustrations that 
business can face when it sells to 
government. 

I know too that when it comes to 
job creation there is nothing small 
about small business. It accounts for 
nearly a million of the 1.2 million 
new jobs created in Canada since 
1984. 

As Minister of Supply and Ser- 
vices, I welcome the challenge of 
speaking in Cabinet on behalf of sup- 
pliers. I am committed to making it 
easier for you to do business with 
your governmment. I am committed 
to ensuring that you have the fullest 
and fairest opportunities to compete 
for federal contracts 

Supply and Services Canada has 
already made great strides towards 
streamlined procurement procedures. 
In fact, more than 60 percent of SSC 
contracts valued at $2 million or less 


are awarded annually to small business. 


My personal agenda as Minister, 
based on my commitment to meeting 
the needs of Canadian business, is to 
build on these achievements. 

As noted in this issue, I have just 
announced a new program to assist 
small business and measures to open 
the doors to more small firms and to 
increase the flow of procurement 
information to you. 


I know this will increase your 
chances of competing successfully for 
government contracts and I assure 
you my department is keeping up pro- 
gress in other areas: 


e Towards increasing your participa- 
tion in the entire public sector mar- 
ket, work has already begun with 
my federal and territorial counter- 
parts and recommendations from 
our July meeting in Quebec City 
will be brought to the attention of 
First Ministers in November. 

e Towards more and more vigorous 
promotion of Canadian advanced 
technology and industrial research 
and development, the Unsolicited 
Proposals Program, for example, 
now has some additional funding. 


I look forward to working with 
you and for you. I know we can do a 
lot together for Canadian business 
and for our country. 


(i flee 


The Honourable Otto Jelinek 
Minister of Supply and Services 


(continued from page 1) 
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It’s the same the whole 
world over 


Supply and Services Canada played 
host in May to an international semi- 
nar where government procurement 
officials at senior levels from 15 coun- 
tries exchanged ideas about managing 
the changing procurement environ- 
ment. 

Key issues faced by procurement 
agencies everywhere include: 


¢ How to do more for less as govern- 
ments practice leaner fiscal 
management. 

e¢ How to use procurement in sup- 
port of other programs like region- 
al development and the encourage- 
ment of small business. 

¢ How to make better use of the pri- 
vate sector. 

e How to use high-technology 
systems to maximize productivity 
and efficiency in procurement. 


e The collection of better informa- 
tion on use of standing offers and 
on local purchases of under $500, 
made under delegated authority by 
other federal departments. ‘‘Stand- 
ing offers, local purchase orders 
and low-dollar-value contracts add 
up to as much as $1.5 billion a 
year,’’ says Mr. Jelinek. ‘‘Better 
information will enable us to 
increase competition, and opportu- 
nities for smaller business.”’ 

e Steps to encourage small firms to 
get their products on Qualified 
Products Lists of the Canadian 
General Standards Board. In some 
fields, SSC buys only listed 
products. ‘‘Many small companies 
have excellent products,’’ says Mr. 
Jelinek, ‘‘and they can put them- 
selves on a level playing field with 
bigger, better-known companies by 
getting listed.”’ 

e Establishment of a new Govern- 
ment Contract Information Centre 
to permit one-stop shopping for 
statistical information about 
government purchasing. 


This was the second seminar of this 
kind. France initiated the idea and 
hosted the first meeting last year, 
while the United Kingdom will organ- 
ize the next international seminar. 

Supply and Services Minister Otto 
Jelinek hosted seminar participants at 
a Parliament Hill luncheon and met 
with representatives of the press to 
discuss some of the results of the 
meetings. 

He noted that debate at the work- 
ing meeting was lively and said that 
many different approaches to the key 
issues had been presented. 


e Stepped up information — publica- 
tion of a comprehensive, practical 
guide to procurement by the fed- 
eral, provincial and territorial 
governments; an information kit; 
and improvement of the Bulletin of 
Business Opportunities, with more 
information about upcoming con- 
tracts as well as about contracts 
awarded. 


‘“These new measures will open the 
federal procurement process consid- 
erably, to the benefit of small busi- 
nesses in every region of the coun- 
try,’’ Mr. Jelinek said. ‘‘I have great 
faith in our Canadian small business 
community. I know it has what it 
takes to succeed.”’ 
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Aerospace update for small 
business 


Small aerospace companies got a pro- 
gress report from Otto Jelinek, Min- 

ister and Supply and Services, on the 

Source Development Project. 

A joint effort by the government 
and the Aerospace Industries Associa- 
tion of Canada (AIAC), this project 
will identify opportunities for small 
aerospace companies in federal 
procurement. 

The Minister’s report came at the 
Association’s seventh annual Small 
Business day at St. Jovite, Quebec, on 
June 13. The theme of the day was 
Small Business Participation in 
National Contracts. 

Topics for business sessions included 
upcoming aircraft purchases by Air 
Canada and opportunities presented 
by the purchase of EH101 helicopters 
for the Canadian Forces. 

Earlier, in May, Supply and Services 
Canada had hosted a reception to 
mark an important milestone in the 
completion of the AIAC/Federal 
Government Supplier Development 
Project. Invitees included members of 
the AIAC Small Business Committee 
as well as officials from the depart- 
ments of National Defence, Trans- 
port, Regional Industrial Expansion 
and Supply and Services. 

The special contributions made to 
the project by the departments of 
National Defence and Transport were 
noted. These departments supplied 
information from their materiel files 
which was then assembled and struc- 
tured into a database by SSC. Cana- 


dian aerospace companies are now 
accessing these data which should 
prove very useful for marketing and 
production decisions. 

The database is operated by the 
Research and Analysis Branch of 
SSC’s Corporate Policy and Planning 
Sector and represents some of the 
most detailed contract information 
ever offered to industry by the 
government. 

This project parallels a pilot proj- 
ect with the Electrical and Electronic 
Manufacturers’ Association of 
Canada (EEMAC) and is a fore- 
runner to the Contract Information 
Centre currently being developed by 
the department. 


For more information, please contact: 


Mr. Sami Sourani 

Chief, Economic and Statistical 
Analysis 

Research and Analysis Branch 

14A1, Place du Portage, Phase III 

Hull, Québec 

K1A 0S5 

(819) 956-0808 
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Goodbye CPF-01, hello 
HMCS Halifax 


The first of the new Canadian patrol 
frigates is afloat, with a new name 
conferred by Mila Mulroney. 

During construction the frigate was 
known by a serial number — CPF-O1. 

Now she is HMCS Halifax, named 
in honour of the historic naval port 
that Rudyard Kipling titled ‘‘the 
Warden of the North.’’ At a May 19 
ceremony at Saint John Shipbuilding 
Ltd., the drydock where CPF-01 had 
been assembled was flooded and Mrs. 
Mulroney broke the traditional bottle 
of champagne over the bow to confer 
the new name. 

Then the HMCS Halifax was 
towed to a jetty on the Bay of Fundy 
for final outfitting before she joins 
the Canadian Forces fleet late next 
year. 

May 19 also saw laying of keel 
for the second frigate, CPF-02, by 
Defence Minister Perrin Beatty. 

Although ‘‘laying of keel’’ is the 
traditional name for this traditional 
ceremony at the start of a ship’s con- 
struction, the patrol frigates are being 
built with modern ‘‘unit construc- 
tion’’ methods. 

So what actually happened May 19 
was that the first of 60 assembly units 
was placed on the way in the dry- 
dock, ready to be joined up with the 
Test. 

Managed by Supply and Services 
Canada (SSC) for the Department of 
National Defence, the $6 billion 
Canadian Patrol Frigate contract calls 
for construction of 12 vessels by 1996 
as part of the Government’s program 
to create an effective three-ocean 
navy. 

Not only is the frigate program the 
largest and most complex procure- 
ment ever undertaken by SSC, it is a 
ground-breaking initiative in another 
area as well. It marks the first time a 


contract has been awarded for major 
military equipment in which total 
system responsibility was assumed by 
a private sector firm. Saint John 
Shipbuilding Ltd. is the prime con- 
tractor for the patrol frigates. 

Combat systems are being provided 
under subcontract by Paramax Elec- 
tronics Corp. of Montreal, and 
Marine Industries Limited of Tracy 
and Lauzon, Qubec is building three 
of the frigates under sub-contract. 
Industrial benefits from the project 
are expected to generate many person 
years of employment in several 
regions of Canada. 

In recognition of Saint John Ship- 
building’s progress in the implementa- 
tion of contemporary management 
practices, SSC Minister Otto Jelinek 
presented president Arthur Nightingale 
with a Cost-Schedule Control System 
Certificate, also on May 19. 

In other naval projects, SSC is 
managing contracts for the moderni- 
zation of four Tribal Class naval 
destroyers already in service and is 
collaborating in the planning for the 
acquisition of 10-12 nuclear-powered 
submarines, 12 coastal defence vessels 
with anti-mine capability, new ship- 
borne aircraft to replace aging Sea 
King helicopters, and a new sonar 
system. 
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Participation of regional 
firms encouraged 


Minister Otto Jelinek underlined Work with industry associations 

Supply and Services Canada’s com- like AIAC (see story in this issue) is 
mitment to encouraging the participa- | also an important way to find new 

tion of businesses in all regions to opportunities for small business. In 
take advantage of government pur- closing, Minister Jelinek challenged 
chasing when he was in Saskatchewan | Saskatchewan businesses to learn as 
to attend the April 27 procurement much as possible about government 
mission organized jointly by the fed- markets and to become more 


eral and provincial governments. The competitive. 
goal of the mission was to discuss 

contracting opportunities with busi- 

ness, and to give business people a 

chance to make their views known to 

government. 

Senior officials from major federal 
and provincial purchasing depart- 
ments, as well as the procurement 
branches of Supply and Services 
Canada, were on hand as well. They 
were able to answer suppliers’ specific 
questions and provide information on 
upcoming procurement activity. 

At the breakfast meeting with 
200 business people, the Minister 
acknowledged that there is some dis- 
tance to go before the goal of full 
regional participation from the West 
has been reached. 

He said government efforts to 
improve the situation include procure- 
ment arrangements aimed at small 
and medium-sized business; regionali- 
zation of purchasing through estab- 
lishment of a new Supply and Services 
Canada regional office in Saskatche- 
wan, for example; and work with the 
provincial and territorial govern- 
ments, on both an individual and a 
collective basis. 
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